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on duty. He wanted to lay off. They wouldn't let him |ay
of f. The only way he could get off is sick, and he worked

all those days in a row.

SENATOR CONNEALY: QG her questions? Thank you

DAVI D MJHLEI SEN: Thank you.

SENATOR CONNEALY: Any other testifiers? You can go ahead

and take that off the side and...thank you. V¢l cone.

ROBERTO MUNGUI A: Good afternoon, Senator Connealy, nenbers
of the commttee. My nane is Roberto Minguia, spel | ed
M u-n-g-u-i-a, and |'ve been with the Burlington Northern
Santa Fe Railroad for right around 28, going on 29 years.
First of all, I'd like to address a couple of questions
or...that were brought up by senators, and hopefully I1'Il be
able to answer them correctly here. Question was raised
about the lodging at away-from hone |ocations. Yes, the
rail road pays for that. That's not...that is provided to
t he enpl oyee, and transportation to and from the signing off

location to the hotel is provided by the railroad. A
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question was raised, | believe by Senator Preister, as to
the derailnment we had here in G eenwood. Prelimnary
reports, and again prelimnary, indicates that it was a
possible broken rail. A couple other things | want to nake

sure the record is clear on, we talked about fatigue and
some people coming to work fatigued and tired. Make sure
that we understand that anyone on the Burlington Northern

Santa Fe system and | can't speak for the UP, but anyone

who is fatigued can lay off, call in and lay off wthout any
probl ems, w thout any fear of reprimand or discipline. | f
‘-——-—’W
you are fatigued we don't want you to work. If you're
T e—

fatigued, lay off. (Okay? Extra boards, a Ilot was talked

== .
about extra boards. A couple fellows here behind me will go

into detail as to the extra boards, but the extra boards on
the Burlington Northern Santa Fe system are what we called
guaranteed extra board. You're going to get paid whether
you get called or not. You coul d stay hone for hours, days

and not get called, and you're going to get paid for it,

extra board. And, again, fellows behind ne wll go into
nore detail on that. Can you lay off on the railroad?
Absol utel y. You can lay off, as was mentioned here earlier

with a preapproved | ayoff, sending in advance. If you have
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to do sonmething, | ay off in advance. Send in a letter.
It's going to be taken care of. Again, fatigue, but you
don't lay off on-call. If sonebody calls you for work, we
expect you to be there. And I'Il just go through sone
general comments that | had here prepared. 've heard a | ot

of talk about how bad it is on the railroad and it's
i nteresting. The transportation, and particularly the
railroads, we've been around for 150 years. W work on-cal

24 hours a day, 7 days a week. It's a requirenent of the
job, no different than a policeman, for exanple. One of the

requirements of the job, not necessarily a requirenent, is

that you may get shot at. Okay? Hopefully, it wll never
happen, but that's a requirenent of the job. On the
railroad, you work 27...24 hours a day, on-call 7 days a
week. It's been that way, again, for 150 years. W have to

remenber a ot of this is driven by the custoner. There's a
| ot of philosophy out there now that has a just in time
inventory. W have to provide that customer with his or her
shipments within the paraneters set out on their shipnent.
W talking about UPS, we're talking about utilities, we're
tal king about farmers, and that's the nature of the beast.

try to point this out, and |I've saidthis in
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previous testinmony, that we nake it a point to nake sure
peopl e understand what they're getting into when they cone
to the railroad. W go through a Ilengthy orientation,
telling the people the good, bad, and the ugly about the
railroad, and the one thing we beat honme is the quality of
life or the fact that you may not be hone all the tine. I
make it a point to stress that if you have to be hone on a
regul ar basis, weekends off, this is not the job for you

This job is going to require you to be anay from hone for

extended periods of tine. W nake that clear during your
orientation. If they don't understand it at that point, we
go into a personal interview and, in the interview guide

that we use on the Burlington Northern questionnaire, t here
are three specific questions that...that go right to this.
One of the questions is: The train service job requires
travel to job sites around the area. WIIl you be able to
travel and remain on site for extended periods of tine, yes
or no? Anot her questi on: Train service job requires that
you be on-call for a potential job at all tines, excl udi ng
rest tines. Are you able to neet this requirenent, yes or
no? Job...the train service job requires that you be able

to work on holidays, Saturdays, Sundays as needed. Are you
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able to nmeet this requirenent, yes or no? so we...we make
sure that people understand that because we don't want them
getting into something they don't like. And the flip side
of this thing is we invest a lot in these new hire
candidates. Right now, we have approximately a 15...15-week
training programand it costs the railroad approximately

$35,000 per student to get them through that training
program so we invest a lot inthem W don't want themto

come aboard and all of a sudden, within a day or two within

a training, they turn around, we can't fill the slot, so we
| ose two slots there. | heard sone tal k about the fact that
we can't get anybody to fill vacancies. Here within the

last nonth, just to give you an idea of how these jobs are
desirabl e, we have 10 vacancies here in Lincoln, 10
vacanci es, and we had 300 applicants for the job. Creston,
lowa, we have 10 vacancies; we had 150 applicants for the
job. Mandan North Dakota, we had 16 vacancies; there's 105
peopl e who applied for the job. Vhy? Because of the
benefits, because of the pay, and we conpensate the people
for the quality of life issues. Having said all this, are
We concerned about quality of life? You bet. Are we doing

sonething here at the Burlington Northern Santa Fe to change
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t hat around? Yes. | have, again, a couple of people who
will talk this afternoon about what we have done in other

| ocations to allow themtheir quality of life, nore tine at

hone. Wy they don't want to do it, when | say "they", the

| ocal UTU here in Lincoln, |I have no idea. Has it been
of fered before? Yes, it has. And, again, I'Il have a
couple fellows here before nme explain that in detail. So,

with that, if you have any questions that | mght be able to

answer, |'ll surely try.
SENATOR CONNEALY:  Thank you.  Senator Hartnett.

SENATOR HARTNETT: To followup an exanple that the previous
witness gave, |'ve worked 13 days. Think that was the

statenent that he said, 13 days. |I'mat the top of the [list
to go to work. How soon does he...and | think the statenent

was that | have to get perm ssion from Kansas City. I's that

correct?

ROBERTO MUNGUI Az (kay.

SENATOR HARTNETT: How soon do | have to send a letter? You



